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The background to the DLD Team 
The Developmental Language Disorder Team, formerly known as the Newcastle Speech and Language Team and the Specific Language Disorder Team, has been in existence since April 2000. It began as a Standards Fund project to cater for the needs of children with severe speech and language difficulties who were waiting for a place in the city’s Additionally Resourced Centres for Speech and Language (S&L ARCs). 
The Team became an integral part of the pathway into the ARCs, streamlining the process of entry and ensuring equality of access to this specialist resource. Only those children with the most severe and complex S&L disorders now access Additionally Resourced Provisions (ARPs). These children are assessed through a Speech and Language ARP Panel and may have an Education, Health and Care Plan (EHCP) to describe their needs. Provision and decision-making regarding any change of provision is made via this multi-disciplinary panel or the fortnightly Inclusion Panel if they have an EHCP.
The makeup of the DLD Team
The SEND Outreach Service Specialist Teacher for Speech and Language coordinates the DLD Team. 
Team members 2023-2024 are :
Tracy Hawdon   
SEND OS SPECIALIST SUPPORT TEACHER and DLD TEAM CO-ORDINATOR
Marcella Holland, Anna Money 
SPEECH & LANGUAGE THERAPISTS                              
Heather Robson, Sam Virtue, 
LEARNING SUPPORT ASSISTANTS
Val Waggett

The team also work with Educational Psychologists on a consultation basis. The current EPs working into the DLD Team are Jade Wang, Fay Mudd and Sara Hashem.
Referral to the DLD Team 
The DLD Team takes referrals from schools on the recommendation of either the SEND OS Specialist Speech and Language Teacher or the NHS Paediatric Speech and Language Therapy service. The children will have been assessed by a member of one or both of those services and at least one report should be available. Some speech and language intervention should have been attempted and most children will have been through the NHS SALT DLD pathway prior to referral. The referral should follow a review meeting at which the parents are present and at which the reason for the referral is explained to them. 
Each referral is scrutinised by the DLD Team against a set of criteria, to ensure that the referral is appropriate: 
· The referral should be recommended by a Speech and Language Therapist or SEND OS S&L teacher. 

· It should be discussed and agreed with parents at a meeting.

· The most recent assessment of speech and language should be within 6 months of the referral being received by the DLD Team. 

· The child should be of primary school age or in the final term of Nursery. Primary-aged pupils may receive intervention, older pupils are assessed as part of the secondary ARP application process and are likely to have an EHCP
· Their primary area of need at the time of referral should be speech and language. 

· There should be evidence of disordered or severely delayed speech and/or language development (Developmental Language Disorder) that is not part of an overall developmental delay. EAL children should show a similar pattern of delayed or disordered development in both languages. 

· The child will not be making expected progress with speech and language targets despite intervention.
· Information must be provided about the child’s non-verbal skills and progression with regards to cognition and learning.
· The child should be able to take part in 1:1 sessions with a Team support assistant and their non-verbal skills should be good enough to allow them to access the intervention.

· The school should be willing to accommodate a Team LSA in a suitably quiet area in the school for three sessions per week on a rolling programme and be happy for the child to miss teaching sessions to access intervention from the Team. This area should be pre-booked once intervention dates are set.
· The school should be prepared to work alongside the Team, sharing intervention sessions with their own staff in order to develop skills and knowledge and to build on the intervention within broader classroom learning.

· The child’s attendance should not be a cause for concern. School can provide attendance data at the Welcome Meeting.
The DLD Team assessment phase

Once past the scrutiny stage, the child joins a waiting list for assessment.  A list of assessment dates and times is sent to schools and parents about 2-3 weeks in advance and the assessment sessions are spread over one half term. The first date is always a Welcome Meeting in school at which the parents are present and at which their permission is sought for the assessments to go ahead. 
Team members see each child at least once, usually 2 sessions from Speech and Language Therapy and 1 session from SEND OS. They may also work with a Team Educational Psychologist if deemed appropriate.
Assessment findings are discussed at the DLD Team meetings and each professional contributes to a collaborative report. The report is shared with parents and school at a Feedback Meeting attended by the professionals from the Team who have assessed that child.
Six children maximum are assessed each half term. The majority of children are taken on for intensive support. A minority are judged not appropriate for Team support, in which case the Team will offer guidance or signposting to school and parents. A few children have other needs clarified, where speech and language difficulties are considered to be one element of their wider needs. 
An audiology referral is made to the Freeman Hospital by the involved Speech and Language Therapist to rule out or identify any hearing issues if appropriate. It is important that parents are encouraged to attend this appointment.

The intervention phase
Children who are taken on for intervention are offered up to 75 sessions of intensive 1:1 support. The intervention is carried out in school by our DLD Team Specialist Learning Support Assistants. They see each child three times a week for up to 45 minutes, working to targets set by the therapist and SEND OS teacher who assessed the child. Occasionally, the Team works instead with a school-based support assistant who knows the child well. Each child is monitored regularly and their progress is measured and reviewed.

Intervention can last for up to 75 sessions (about two school terms), less if the child makes rapid progress. It is usual for the Team to give the intervention in stages with a break after a term or so, to allow for consolidation to take place. Children having a break from intervention form a ‘monitor’ group who are reviewed regularly.
At any one time there are up to 21 children receiving active involvement from the Team. Up to 6 children are being assessed by Team members and up to 15 children are being given 1:1 support in school. In addition, other children are being monitored and further children are on a waiting list for assessment or intervention. 

The time children spend on the waiting lists can vary. In the interim, NHS Speech and Language Therapy remain involved, and we encourage them to send us their most recent report in order to monitor the child’s progress.
In certain cases, for children with severe disorders of language who are judged to have significant, long-term needs, a recommendation may be made to request an Education, Health and Care needs assessment to plan for their longer-term needs and provision.
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