
 
   

North East North Cumbria ICB (NENC ICB) C(E)TR Crisis flowchart 
When to request a Community C(E)TR or a LAEP 
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• All CYPs referred to DSR will be considered for the Keyworker service if RAG rating is Red or Amber  
 
Please note that LAEPs and C(E)TRs: 
 

• Will only be considered if there is a significant risk of hospital admission  

• If the concern is around placement breakdown, there should be a significant risk that the breakdown could result in a hospital admission  
 
 
V2.3 revised May 2025 – Complex Care Team 

Is the person at imminent 
risk of placement 

breakdown with a risk of 
hospital admission? 

YES 

CONCERNS IDENTIFIED WITH 
PERSON’S MENTAL HEALTH AND 

CONFIRMED DIAGNOSIS OF 
AUTISM AND/OR LEARNING 

DISABILITIES 

NO 

Processes to support people with Learning Disabilities and/or Autism in the community 

NO – Please consider making a referral 

Has an MDT meeting  
been held to address 

the concerns? 

NO YES 

 
Is the person at risk of being 

admitted to hospital within the 
next 48-hours? 

YES 

 

N
O 

Is the person on the dynamic support register? 

The priority 
should always 

be for the 
concerns to be 
addressed by 
the MDT in the 
first instance 

before 
requesting a 

LAEP/C(E)TR 

How to request a community C(E)TR 
 

Referral and C(E)TR information documents 
 

 
 

 
Send completed referral forms with consent and 

relevant paperwork to: 
 

nencicb.ctr.dsr.referrals@nhs.net  
 

Holding a Care, (Education) & Treatment 
Review C(E)TR 

 

• Person should be RAG rated Red or 

Amber on the DSR  

• Requires the consent of the person, 

parental consent if under 16, or Mental 

Capacity Assessment/Best Interest 

Decision as appropriate. A meeting will 

not take place until this information is 

received. 

• Can take up to two weeks to arrange 

• Will involve a panel including a Chair 

(ICB), an Independent Clinical Expert and 

an Expert by Experience 

• Should precede any admission to hospital 

• A referral to the key worker service will be 

considered (CYP up to 25 years only) 

• The CTR team will screen all referrals to 

ensure the criteria is met and there is 

sufficient information 

 

Local Area Emergency 
Protocol (LAEP) Meeting 

 

• RAG rated Red on the DSR 
or sudden escalation in risk 

 

• Considered prior to a mental 
health act assessment and or 
admission if possible 

 

• Should be person centred and 
involve the person and or 
family/carers where possible 

 

• Can be held within 24 hrs of 
request 

 

• Will consider support 
strategies and interventions 
as an alternative to admission 
or support the need for the 
admission  

 

• Can be held remotely 
 

• Should not replace MDT or 
case management 
processes 

 

 
ICB Case Managers can be requested 
to Chair an EMDT (Enhanced MDT).  

If this intervention does not help to 
improve the situation, consider a referral 

for a community C(E)TR: 
 

1. If the person is at imminent risk of 
admission into a mental health 
hospital 

2. If the person is at imminent risk of 
placement breakdown 

 

 

To request a LAEP please 

complete the CTR referral 

form and tick the box for 

LAEP.  Send the completed 

for to the email address 

opposite 

mailto:nencicb.ctr.dsr.referrals@nhs.net

